
2023-24 
Budget Hearing

September 11, 2023 |6:05 p.m.



Welcome to the 2023-24 Community Budget Hearing
• Key Factors in This Year’s Financial Results

– Transparency & Accountability
– Celebrations
– Budget strategy
– Controlling costs

• 2022-23 
– Budget recap

• 2023-24 
– Budget goals/priorities
– Budget planning
– Budget highlights



Community Expectations

• Prioritize a safe environment for students and staff
• ‘Live within your means’
• Demonstrate fiscal responsibility
• Provide market competitive compensation and benefits
• Demonstrate efficient and effective operations
• Be clear and transparent 
• Keep us informed



Transparency and Accountability



Transparency and Accountability



Transparency and Accountability

The full calendar can be seen on page 3 in your packet.



Celebrations
• Multi-year budget planning and implementation of                  

cost control strategies will continue to help provide for       
future financial stability.

• Managed operations to end with a positive budget variance in 
the General Fund in 22-23

• Independent financial audit opinion continues as unqualified 
(‘clean audit opinion’) - https://www.fallsschools.org/board/budget

• “Exceeds Expectations” on the DPI School District Report Card

https://www.fallsschools.org/board/budget


● Investments in our facilities
○ Ongoing maintenance
○ Summer deep clean
○ Planned projects

These investments benefit all 
levels and the community!

• Students

• CE & Rec Programs

• Community Use

Celebrations



Celebrations

Riverside Removed Soccer Wall, 
creating additional Green Space

Riverside Removed Soccer Wall, 
creating additional Green Space



Celebrations

Valley View School Colors
 on Display

Valley View Whiteboards 
Installed



Celebrations

Shady Lane 
Parking Lot Updates

Shady Lane Fence 
Improvements



Celebrations

Ben Franklin CourtyardBen Franklin Playground 
Safety



Celebrations

New Elementary
Furniture    

New Elementary
Furniture    



Celebrations

NMS New Roof SectionsNMS Exterior Stairs Repaired
NMS Classroom Moves



Celebrations

MFHS Secure Front Entrance: 

During Renovation

MFHS Secure Front 
Entrance: After MFHS Secure Front Entrance: After



Budget Context & Strategy
• 2023-25 State Biennial Budget provided a $325 revenue limit 

per-pupil increase for 23-24 and 24-25

• Federal ESSER (Elementary and Secondary School Emergency Relief) 
○ 23-24 is final year- $2.3 million budgeted

■ $1.5 million as budget stabilization
■ $800,000 for:

● wireless access points
● school safety enhancements
● curriculum adoptions

• Intentional and conservative, yet realistic, in projecting both future 
revenues and expenditures



Budget Context & Strategy

• Utilize a long-term budget planning approach

• Realized significant financial benefits of previous cost control 
strategies

• Ongoing discussions to address upcoming budget shortfalls due to 
end of ESSER funding for future years.



Controlling Costs for Efficient & Effective Operations
• Debt Refinance Savings 

(>$4M in direct taxpayer savings since 2006) 
- Refinancing in January 2021 created over $500,000 of interest savings
- This year, eliminating Fund 38 debt with final payment Spring 2024
- Assessing opportunity for additional refinancing Spring 2024 for Fund 39 debt

• Reduced and the Eliminated Cash-flow Borrowing Need                   
(no borrowing needed last four years)

• Projected Tax Levy and Tax Rate (Both are projected down from 2022-23) 
• Energy Cost Reductions & Avoidance                                          

(>$9.6M since 2001)

• Self-Funded Health Insurance
(Managing local trend below regional trend, no District or employee rate increase for the last five years; 
moved to self-funded dental as of 1/1/20 with positive experience)



2022-23 Budget Recap



2022-23 Fiscal-Year-End Recap (Unaudited)



2022-23 Fiscal-Year-End Recap (Unaudited)

Federal ESSER Funding

• $1.8 million budgeted for budget 
stabilization

• Only utilized $1 million

• Freeing up $800,000 to use in 23-24



2022-23 Fiscal-Year-End Recap (Unaudited)



2022-23 Budget Recap
Fund Balance is the District’s Net Equity as of June 30 of Each Year

• Helps to maintain/strengthen district bond rating (Aa2)
• Reduces cash-flow borrowing need and interest expense 
• Allows for allocation to long-range capital planning projects
• Provides security for years with unfavorable self-funded health claims
• Provides stability in budgeting with unknown future state revenues



2022-23 Fiscal Year-End Recap



2023-24 Budget Summary





Budget Goals/Priorities
• Improve student achievement and staff performance with continuous 

improvement focus in all divisions and levels

• Ensure appropriate class size ratios and prioritize student programming 
for successful college and career transitions

• Sustain efficient and effective operations in all divisions and levels 

• Focus resources on strategic improvement priorities

• Safeguard the taxpayer’s investment through high organizational 
performance



Annual Budget Timeline 
• June-August

– Update strategic progress
– Close previous fiscal year

• September-November
– Final budget approval & levy certification
– Update enrollment projections and budget forecast

• December-February
– Align strategic priorities with budget planning
– Communicate budget forecast & strategic priorities

• March-May
– Communicate budget plan & approve staffing levels
– Prioritize summer infrastructure projects



Additional 2023-2024 Budget Highlights
Fund 10 – General Operations
∙ Key budget adjustments from 2022-23 to 2023-24 are reflected on page 16 of 

the budget packet.

∙ The 2023-25 State Biennial Budget provided a $325 revenue limit per-pupil 
increase for 2023-24 and 2024-25.

∙ For the 2021-22 and 2022-23 fiscal years, the State Legislature substituted 
federal COVID-relief funds for what would normally be funding increases from 
the State.  Page 17 shows a summary of the federal ESSER funds allocated to 
SDMF.  



ESSER Funding Summary

(This summary can be 
found on page 17 of 
the Annual Budget 
Hearing Packet)



Additional 2023-2024 Budget Highlights
Fund 10 – General Operations
∙ DPI provides information on 

ESSER funding breakdown on 
its website:
 
https://dpi.wi.gov/cares/esser-
grants 

https://dpi.wi.gov/cares/esser-grants
https://dpi.wi.gov/cares/esser-grants


2023-2024 Budget Scorecard 
Adjustments to 

Achieve a Balanced Budget

(This summary can be found on page 
16 of the Budget Packet)



Fund 50 – School Nutrition Fund
• The budget includes a recommended use of Fund 50 fund balance to 

continue updating equipment that is end-of-life. Many upgrades have 
been made over the summer to serving line equipment which will 
improve the speed of service and quality of food.

Fund 80 – Community Education Fund
• The budget includes an increase in the levy to support wage and utility 

cost increases, as well as partial funding of our 3 School Resource 
Officers.

Additional 2023-2024 Budget Highlights



2023-24 Revenues



2023-24 Expenditures (by Object)
Salary and Benefit Expenditures total 70% of the Budget



2023-24 Total Expenditures (by Fund)



2023-24 Property Tax Levy 

General Fund Levy is 78% 
of the Total Levy.

General Fund Levy is 
impacted most by 
changes in State Aid 
funding levels and 
per-pupil increases 
(revenue limit, charter, 
voucher/choice)



Property Tax Levy Trend 
2023-24 Total Projected (All Funds) Tax Levy - $37,999,533



Property Tax Levy Rate Calculation
2023-24 Total Projected (All Funds) Mill Rate Estimate - $7.12 per $1,000 of Property Value



Property Tax Levy/Rate Trend



Property Tax Levy/Rate Trend
Property Taxes - Equalized vs. Assessed?

School districts are required by statute to calculate a levy and 
divide that levy amount into the equalized property valuation 
(WI DOR FMV) of the district to calculate a tax rate (as is shown 
in the previous slides and in your handout).

Municipalities are then required by statute to take their 
prorated share of the total levy and distribute it across the 
municipalities’ tax base based on an assessed valuation - which 
is what is shown on actual property tax bills that come out in 
December.



Property Tax Levy/Rate Trend



Property Tax Levy/Rate Trend

Fair Market 
Value

School Tax Mill 
Rate

School Levy 
Tax Credit

Individual’s 
School-Portion 

of Tax Bill
projected 2023 

mill rate:
$7.12→ $.00712



Key Takeaways for Future Budget Planning

• Planning cautiously and resourcefully

• ESSER funding ending at conclusion of 2023-24 fiscal year

• State funding lower than inflationary increases on average over 
the current and last biennial budgets

• Result of these factors is budget gap in upcoming years the 
district is working to close



Key Takeaways for Future Budget Planning
• We will continue to be intentional and conservative in projecting 

both future revenues and expenditures.

• We will continue to utilize a long-term budget planning approach.

• We have realized significant financial benefits of previous cost 
control strategies.

• We will continue to seek opportunities to create efficiencies in 
operations to control costs.



2023-24
Budget Hearing

Thank you!


