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Menomonee Falls Express News Response to Questions about the Strategic Planning Process:

The Menomonee Falls School District Strategic Planning Process aims to define our collective vision of
success and set goals in specific priority areas for the next five years. The specific areas will be
determined by the feedback and through the involvement of a steering committee using a data-based
approach including but not limited to current and past district data. This strategic plan will focus our work
and support the Board of Education, district leaders, and all community stakeholders in making the best
decisions to achieve our shared mission, ‘The Relentless Pursuit of Excellence, One Person at a Time.’

External partners from Studer Education℠ will facilitate the strategic planning process. It will include
multiple opportunities for community engagement, including the steering committee, survey feedback,
and focus groups. The surveys have already started, which will help inform our feedback from the Focus
Groups, most of which have been completed, with one more scheduled at the end of February. We will
continue to provide information about the planning process in our district and school newsletters via
social media and the district website.

Our external strategic plan facilitators at Studer Education℠ presented the following information to the
school board in November: Studer Strategic Planning Slides 11/13/24. This provides an excellent general
overview of the process.

The steering committee will work with our external facilitators using the feedback from surveys and the
focus groups supported by district data to construct this plan over the next few months. Ultimately, the
school board will be asked to review the plan while being updated along the way before a final plan
adoption vote in late spring to early summer of 2024.
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