
Symposium on 
Continuous Improvement

School District of 
Menomonee Falls

Site Visit: Nov. 19, 2019

Training: Nov. 20, 2019

www.fallsschools.org
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Why Join Us?
Having the skill set to build 

and sustain a system of quality 
is typically where organizations 
struggle.  

This two day symposium will 
afford a deeper conversation 
as participants examine how 
to build a culture committed to 
learning and focused on quality 
outcomes for the community.

Participants will have oppor-
tunities to visit classrooms and  
speak to staff about tactics and 

strategies used to build con-
tinuous improvement processes 
throughout the school district.  
From kindergarten to the School 
Board, process improvement is 
having an impact on system ef-
fectiveness and efficiency.  

Participants will learn about 
the journey on which the School 
District of Menomonee Falls has 
been and the partners that have 
been critical for the creation of 
a high performing system with a 
supportive work culture. 

Nov. 19 — 7:30 a.m. - 4:30 p.m. — $100
Participants will have the opportunity to 
visit classrooms at all levels where con-
tinuous improvement cycles are being 
used to personalize learning for students 
and increase student ownership/engagement 
in their learning.  
Multiple panel conversations will allow visitors to ask questions 
on relevant issues that impact their own learning environment. 

CI Site Visit
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CONTINUOUS IMPROVEMENT
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Introduction
to

Continuous Learning Processes
IN THE CLASSROOM

The introductory workshop will take participants through the 
eight components of the classroom model being implemented.  
We recommend that teams of teachers and site administrators 
attend the introduction session before attending other Friday 
sessions. 
If the goal is to implement improvement strategies with 
students in the classroom, this is a great first step.

This workshop is designed to provide advanced strategies to 
district leaders who have participated in the site visit and the 
Introduction to Continuous Learning Processes sessions in the 
past.  
This session targets administrators, specifically providing tools 
and techniques that have worked well for process improvement 
across the system in the School District of Menomonee Falls.

CONTINUOUS IMPROVEMENT

SCHOOL DISTRICT OF MENOMONEE FALLS

Teamwork, Tools & Tactics

Nov. 20
8 a.m. - 3:30 p.m. 

$175  

Nov. 20 
8 a.m. - 3:30 p.m. 

$175  

We know that not everyone can attend our site visits. 
Have a large team you’d like to start on 

the path towards Continuous Improvement? 
We do on-site training! 

Email alvalau@sdmfschools.org for more info.

Summer On-Site Training
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Upcoming Dates

What our visitors say...

Spring 2020 Symposium
March10 & 11

Fall 2020 Symposium
November 17 & 18 

The depth and the breadth of application of 
tools and processes throughout the 
organization is really inspiring.  

“
”Liz Menzer, Studer Group

Ready to visit?
Register: www.studereducation.com/cievent

They (students) said they now feel empowered. 
They said ‘We can now direct our own learning.’ 
You couldn’t ask for a better advertisement for 
why this works.

“
”Hal Kwalwasser, Author “Renewal: Remaking 

America’s schools for the 21st Century”

ACT PLAN

DOSTUDY

It’s an incredible proof point to see that it’s 
possible, it’s possible to do well and that 
people across the whole organization have 
taken it up as the way they work.

“
”Louis Gomez, UCLA Education Dept. Chair
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