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2023/2024 Expected Cost Capital Project Budget Difference Additional Information

234 NMS ROOFING REPLACE ROOF SECTION #25A $260,000

234 NMS ROOFING REPLACE ROOF SECTION #4C $20,000

234 NMS ROOFING REPLACE ROOF SECTION #11 & 16 $220,000

234 NMS PA SYSTEM REPLACE PA SYSTEM $35,000

234 NMS CONCRETE REPLACE TWO EXTERIOR STAIRWELLS $60,000

801 SL,VV, BF IT CLOSET AC UNITS $30,280

125 VV LANDSCAPING FRONT OF SCHOOL DRAINAGE WORK $50,000

2023/2024 BUDGET $675,000 $675,280 $675,280 $0

2024/2025

234 NMS ROOFING REPLACE ROOF SECTIONS #3, 5, 25B, 34, and 35 $333,233

234 NMS ROOFING REPLACE ROOF SECTION #32 & 38 $85,000

234 NMS ROOFING REPLACE ROOF SECTION# 33 $60,000

641 HS SOCCER COMPLEX PRESS BOX $35,000

112 BF PAGING TELECENTER PAGING SYSTEM $27,000

444 HS POOL UV SYSTEM/POOL PAINTING $120,000

2024/2025 BUDGET $675,000 $660,233 $675,000 $14,767

2025/2026

801 DW FLOORING REPLACEMENT $50,000

801 DW ASBESTOS ABATEMENT $50,000

234 NMS ASPHALT MISC REPAIRS, PAVEMENT PATCHING $20,000 NMS Hardscape Survey

119 SL PAINT CONCRETE COLUMNS, REPAIR BRICKS, RUST PAINT DOORS $25,000 SL Hardscape Survey

119 SL ADD HALLWAY DOORS FOR SECURITY $40,000

119 SL KITCHEN HVAC $110,000

118 RS KITCHEN HVAC $65,000

118 CC UPDATE BATHROOMS $165,000

118 CC ADDITIONAL PARKING LOT $150,000

118 CC PA SYSTEM $26,000

118 RS CABINETRY FOR MUSIC ROOM $65,000

118 RS ADA AUTO DOOR OPENERS $30,000

112 BF ELEVATOR REPLACE ELEVATOR $130,000

112 BF ROOFING REPLACE ROOF SECTIONS #2, 6, 7 $490,000 BF Roof Survey BF Roof Replacement Map

112 BF KITCHEN SECURE KITCHEN/GARAGE DOORS $60,000 Rolling Grille Doors Rolling Counter Shutters

444 HS ROOFING REPLACE ROOF SECTION #1, 19-22, 27 $260,000 HS Roof Survey HS Roof Replacement Map

444 HS ROOFING REPLACE ROOF SECTION #6 $210,000 HS Roof Survey HS Roof Replacement Map

234 NMS FLOORING GYM FLOOR REFINISH $15,000

234 NMS DOORS INTERIOR DOOR REPLACEMENTS $150,000

https://drive.google.com/file/d/1DdQHzzusa29aItBJW2pgpaL3_qS8p3B6/view?usp=sharing
https://drive.google.com/file/d/1Ej-28eDjVsPVsswWpYgitD-Sjv4FSkeG/view?usp=sharing
https://drive.google.com/file/d/1nH1LpUQH7yS-1PGJ-hvLaNQ1sF6Zq1Xt/view?usp=sharing
https://drive.google.com/file/d/1V2IeQce_RVf3kCImAO1tqEmeqDD5I3Yy/view?usp=drive_link
https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fraynor.com%2Fcommercial%2Fcommercial-rolling-doors%2Fduragrille-rolling-grille-doors%2F&data=05%7C02%7CQuinSar%40sdmfschools.org%7C9b4703f18ac64e7a1ea608dcfdd43e87%7C3eb314db5c12484e89fc6939772d8db7%7C0%7C0%7C638664335249605256%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=J3v1GohkPU2AT8BRmBcwcE83nm55L5hjqgUi%2FIXyxmk%3D&reserved=0
https://raynor.com/commercial/commercial-rolling-doors/durashutter-rolling-counter-shutters/
https://drive.google.com/file/d/1t-1dJcCVLOz7mlgqMLANlu8H3ZLXaSa5/view?usp=drive_link
https://drive.google.com/file/d/1zNa8BuJMT9mvzL1dipIbLf0QIiY1rzHb/view?usp=drive_link
https://drive.google.com/file/d/1t-1dJcCVLOz7mlgqMLANlu8H3ZLXaSa5/view?usp=drive_link
https://drive.google.com/file/d/1zNa8BuJMT9mvzL1dipIbLf0QIiY1rzHb/view?usp=drive_link


234 NMS REPLACE CLASSROOM DOOR LOCKS

642 HS ASPHALT REPLACE ASPHALT IN FOOTBALL STADIUM PARKING LOT $1,000,000 HS Stadium Hardscape Survey

444 HS ASPHALT STAFF PARKING LOT, SERVICE DRIVE, CURB, GUTTER AND ADA RAMPS $430,000 HS Hardscape Survey

522 SHOP REPLACE JOINT CONTROL AND WINDOW SEALANT, REPAIR AND PAINT $21,000 Shop Wall and Window Survey

125 VV FENCING SECURE PLAYGROUND $200,000

125 VV ASPHALT RESURFACE PLAYGROUND AREA AND PARKING LOT $560,000 VV Hardscape Survey

125 VV REPLACE/ADD LIGHTS IN PLAYGROUND/PARKING LOT $100,000

125 VV FRONT OF BUILDING LANDSCAPING $40,000

125 VV REPLACE CONCRETE LANDING BY SOUTH EXIT $15,000

2025/2026 BUDGET $675,000 $4,422,000 $1,150,000 -$3,272,000

2026/2027

801 DW PAINTING $50,000

801 DW ASBESTOS ABATEMENT $50,000

801 DW FLOORING REPLACEMENT $50,000

801 CARD READERS DW CARD READERS $200,000

118 RS PAINT CONCRETE COLUMNS, TUCKPOINTING $51,000 RS Wall and Window Survey

118 RS ASPHALT SOUTH PLAYGROUND AND WALKING LANE $80,000 RS Hardscape Survey

118 RS FLOORING GYM FLOOR REFINISH/NEW LOGO $30,000

118 RS GYM REPLACE GYM DIVIDER WALL $50,000

118 BF ELEVATOR REPLACE ELEVATOR $140,000

112 BF ROOFING REPLACE ROOF SECTIONS #11 AND 12 $600,000 BF Roof Survey BF Roof Replacement Map

112 BF PLAYGROUND PLAY STRUCTURE/POUR N PLAY $250,000

125 VV REPLACE EXTERIOR DOORS $150,000

125 VV HVAC REPLACE KITCHEN AIR HANDLING UNIT $100,000

119 SL ROOFING REPLACE SECTION #4 $190,000 SL Roof Survey SL Roofing Replacement Map

119 SL FENCING SECURE PLAYGROUND $200,000

119 SL ASPHALT REPLACE PLAYGROUND ASPHALT $225,000 SL Hardscape Survey

119 SL ELEVATOR ELEVATOR MODERNIZATION $140,000

444 HS ARCHITECTURAL REPLACE CEILING TILE/LIGHTING IN POOL AREA, PAINT POOL $300,000

444 HS HVAC REPLACE ROOF TOP UNIT #1 (MAIN OFFICE) $80,000

444 HS HVAC REPLACE ROOF TOP UNIT #2 (1ST FLOOR CLASSROOMS) $200,000

444 HS HVAC REPLACE ROOF TOP UNIT #3 (2ND FLOOR CLASSROOMS) $200,000

444 HS HVAC REPLACE ROOF TOP UNIT #4 (GRAY GYM) $200,000

444 HS HVAC REPLACE ROOF TOP UNIT #5 (CAFETERIA) $200,000

444 HS ROOFING REPLACE ROOF SECTION #15, 23-26, 28, 30, 33, 34. $250,000 HS Roof Survey HS Roof Replacement Map

444 HS TENNIS COURT RESURFACING AND PAINTING TENNIS COURT $100,000

119 SL GENERATOR INSTALL GENERATOR $200,000

234 NMS TUCKPOINTING, BRICK AND STONE REPLACEMENT $300,000 NMS Wall and Window Survey

234 NMS LOCKER ROOMS FAMILY LOCKER ROOM $100,000

234 NMS ELECTRICAL REPLACE MAIN SERVICE PANEL 1,2 AND 3 $175,000

2026/2027  BUDGET $675,000 $4,861,000 $675,000 -$4,186,000

2027/2028

444 HS LIGHTING LED LIGHTING UPGRADES $300,000

https://drive.google.com/file/d/1z29VncwjCn6_sdB5Ldd9Usxwng8B0aDU/view?usp=drive_link
https://drive.google.com/file/d/1exgBwpdgJf7eH5A-GwtPBg5aRDJdfKPs/view?usp=drive_link
https://drive.google.com/file/d/19JFwPuTAZ2rZeJ8Yb0p51O3VrRiEr2R7/view?usp=drive_link
https://drive.google.com/file/d/1BCD_Az6BAyBtcit5F7NCcjNLnUeoM1Co/view?usp=drive_link
https://drive.google.com/file/d/1fb6d75UhpHjxw0QRd0hYCOkEQtvhmNyh/view?usp=drive_link
https://drive.google.com/file/d/1AMPvIwqvw9bc892zuZiUQNhhZm22LiYZ/view?usp=drive_link
https://drive.google.com/file/d/1nH1LpUQH7yS-1PGJ-hvLaNQ1sF6Zq1Xt/view?usp=drive_link
https://drive.google.com/file/d/1V2IeQce_RVf3kCImAO1tqEmeqDD5I3Yy/view?usp=drive_link
https://drive.google.com/file/d/1KywskzcPCO2iHh_RqGa4B2RCGZeVGaMq/view?usp=drive_link
https://drive.google.com/file/d/1LTSJ_kmGqravw1-v_FxqoNDyCj7dxX4N/view?usp=sharing
https://drive.google.com/file/d/1Ej-28eDjVsPVsswWpYgitD-Sjv4FSkeG/view?usp=drive_link
https://drive.google.com/file/d/1t-1dJcCVLOz7mlgqMLANlu8H3ZLXaSa5/view?usp=drive_link
https://drive.google.com/file/d/1zNa8BuJMT9mvzL1dipIbLf0QIiY1rzHb/view?usp=drive_link
https://drive.google.com/file/d/1P9L9aPd6ibhbLyQaF9V2KxuWTYqq_lTP/view?usp=drive_link


801 DW PAINTING $50,000

801 DW ASBESTOS ABATEMENT $50,000

801 DW FLOORING REPLACEMENT $50,000

444 HS FLOORING GYM FLOOR REFINISH $15,000

118 RS ROOFING REPLACE ROOF SECTION #1 $360,000 RS Roof Survey RS Roof Replacement Map

118 RS PLAYGROUND PLAY STRUCTURE/POUR N PLAY $250,000

112 BF ELECTRICAL REPLACE PARKING LOT POLES AND LIGHTS, ADD PLAYGROUND LIGHTS $100,000

444 HS FIRE PANEL UPDATE FIRE ALARM PANEL/DEVICES $150,000

444 HS HVAC REPLACE ROOF TOP UNIT #6 (CARDIO ROOM) $60,000

444 HS HVAC REPLACE ROOF TOP UNIT (KITCHEN DX SPLIT) $150,000

444 HS HVAC REPLACE TWO AIR HANDLING UNITS BY AUDITORIUM $700,000

118 RS ELEVATOR REPLACE ELEVATOR $140,000

642 HS FENCING SCHUMANN STADIUM $300,000

444 HS ASPHALT RECOAT STADIUM TRACK $150,000 HS Stadium Hardscape Survey

444 HS ROOFING REPLACE ROOF SECTION #8 $380,000 HS Roof Survey HS Roof Replacement Map

112 BF ASPHALT SOUTH PARKING LOT/PLAYGROUND AREA $190,000 BF Hardscape Survey

444 HS ARCHITECTURAL MODIFY POOL AREA BATHROOMS TO ACCOMODATE MORE PEOPLE $100,000

125 VV GENERATOR INSTALL GENERATOR $150,000

125 VV GYM REMOVE AND REPLACE GYM FLOOR

2027/2028 BUDGET $675,000 $3,645,000 $675,000 -$2,970,000

2028/2029

234 NMS LIGHTING LED LIGHTING UPGRADES $300,000

234 NMS FENCING FENCING AROUND FOOTBALL FIELD $150,000

234 NMS CAFE NMS CAFETERIA REMODEL $300,000

234 NMS KITCHEN NMS KITCHEN UPGRADE/FLOOR $150,000

234 NMS LOCKS REPLACE NMS LOCKS $30,000

234 NMS POOL POOL CEILING, LIGHTING, ABATEMENT $500,000

234 NMS POOL SAND FILTERS, SURGE TANK LINER $500,000

801 DW PAINTING $50,000

801 DW ASBESTOS ABATEMENT $50,000

801 DW FLOORING REPLACEMENT $50,000

125 VV GYM GYM SOUNDPROOFING/ PAINTING $60,000

125 VV PLAYGROUND PLAY STRUCTURE/POUR N PLAY $250,000

125 VV HVAC REPLACE BOILERS $300,000

125 VV HVAC REPLACE CHILLER $600,000

125 VV ELECTRICAL REPLACE OLD FUSED SQUARE D PANELS AND FEEDER WIRES $100,000

125 VV PLUMBING REPLACE REMAINING GALVANIZED WATER PIPING $500,000

125 VV PLUMBING REPLACE CLASSROOM SINKS AND CABINETS $150,000

125 VV HVAC REPLACE UNIVENTS $700,000

125 VV PA SYSTEM $50,000

444 HS HVAC POOL AIR HANDLER $500,000

2028/2029 BUDGET $675,000 $5,290,000 $675,000 -$4,615,000

2029/2030

https://drive.google.com/file/d/14yerolIItlwG5458dMCidmJ4nowdeRgN/view?usp=drive_link
https://drive.google.com/file/d/1P3YcNFgg-eDCn9puW9eba6v0beMwkDeb/view?usp=drive_link
https://drive.google.com/file/d/1z29VncwjCn6_sdB5Ldd9Usxwng8B0aDU/view?usp=drive_link
https://drive.google.com/file/d/1t-1dJcCVLOz7mlgqMLANlu8H3ZLXaSa5/view?usp=drive_link
https://drive.google.com/file/d/1zNa8BuJMT9mvzL1dipIbLf0QIiY1rzHb/view?usp=drive_link
https://drive.google.com/file/d/103VqfhEK2_OHddz_NJ7Myb1yqH4tJuLg/view?usp=drive_link


645 TRENARY FENCING REPLACE TRENARY FENCING $400,000

801 DW PAINTING $50,000

801 DW ASBESTOS ABATEMENT $50,000

801 DW FLOORING REPLACEMENT $50,000

119 SL PLAYGROUND PLAY STRUCTURE/POUR N PLAY $250,000

112 BF FLOORING REFINISH GYM FLOOR $10,000

112 BF GYM WALL DIVIDER UPDATED $50,000

112 BF HVAC REPLACE ROOF TOP UNIT #2 (NEW COPY ROOM) $40,000

112 BF HVAC REPLACE ROOF TOP UNIT AC-3 SPLIT (MAIN OFFICE) $50,000

112 BF HVAC REPLACE CHILLER $700,000

641 HS SOCCER FIELD REPLACE FIELD TURF $400,000

112 BF HVAC REPLACE BOILERS $500,000

112 BF HVAC REPLACE UNIVENTS $1,000,000

112 BF REPLACE COUNTERS AND SINKS $200,000

112 BF PLUMBING REPLACE WATER AND WASTE LINES $400,000

2029/2030 BUDGET $675,000 $4,150,000 $675,000 -$3,475,000

2030/2031

801 DW ASBESTOS ABATEMENT $50,000

801 DW FLOORING REPLACEMENT $50,000

801 DW PAINTING $50,000

642 HS FOOTBALL STADIUM REPLACE FIELD TURF $400,000

118 RS HVAC REPLACE CHILLER $500,000

118 RS HVAC REPLACE BOILERS $300,000

118 RS HVAC REPLACE UNIVENTS $700,000

118 RS PLUMBING REPLACE WATER AND WASTE LINES $300,000

118 RS REPLACE COUNTERS AND SINKS $150,000

444 HS POOL CEILING, LIGHTING, WALL PAINTING $700,000

2030/2031 BUDGET $675,000 $3,200,000 $675,000 -$2,525,000

2031/2032

801 DW ASBESTOS ABATEMENT $50,000

801 DW FLOORING REPLACEMENT $50,000

801 DW PAINTING $50,000

119 SL GYM SOUNDPROOFING/PAINTING $60,000

119 SL HVAC REPLACE BOILERS $300,000

119 SL HVAC REPLACE CHILLER $500,000

119 SL ROOFING REPLACE ROOF SECTION #4 $200,000

119 SL HVAC REPLACE UNIVENTS $700,000

119 SL PA SYSTEM $50,000

119 SL PLUMBING REPLACE WATER AND WASTE LINES $300,000

119 SL REPLACE COUNTERS AND SINKS $150,000

444 HS POOL SAND FILTERS $500,000

444 HS LOCKER ROOMS HS LOCKER ROOM MODERNIZATION $1,000,000



2031/2032 BUDGET $675,000 $3,910,000 $675,000 -$3,235,000

2032/2033

801 DW ASBESTOS ABATEMENT $50,000

801 DW FLOORING REPLACEMENT $50,000

801 DW PAINTING $50,000

444 HS ELEVATORS REPLACE ELEVATORS $300,000

234 NMS HVAC REPLACE BOILERS $600,000

234 NMS LOCKER ROOMS LOCKER ROOM REMODEL $1,000,000

444 HS GENERATOR REPLACE GENERATORS $200,000

2032/2033 BUDGET $675,000 $2,250,000 $675,000 -$1,575,000

2033/2034

801 DW ASBESTOS ABATEMENT $50,000

801 DW FLOORING REPLACEMENT $50,000

801 DW PAINTING $50,000

234 NMS RESURFACE TRACK $100,000

112 BF UPDATE FIRE PANEL AND DEVICES $250,000

112 BF ASPHALT PARKING LOT & PLAYGROUND $400,000

112 BF PARKING LOT, FLAG,  & PLAYGROUND LIGHTS $100,000

234 NMS UPDATE FIRE PANEL AND DEVICES $300,000

234 NMS PARKING LOT LIGHTS $75,000

801 DW CONCRETE $100,000

801 DW TUCKPOINTING $300,000

2033/2034 BUDGET $675,000 $1,775,000

$33,503,000

ADD

NORTH FENCING-PLAYGROUND 

NORTH BUILDING SECURITY-HALLWAY DOORS

NORTH BUILT IN CABINETRY

NORTH DRESSING ROOM FLOORING/REMOVE ASBESTOS

NORTH NORTH FURNITURE WISH LIST $188,000 NMS Furniture Wish List

RS ADD URINALS TO THE BOYS BATHROOMS

RS UPDATE KITCHEN AND CAFE

HS LOCKER ROOMS UPDATED

BF ADD WHITE BOARDS/REMOVE ASBESTOS 

BF ADD VINYL BASE TO HALLWAY FLOORS

SL HIGH VOLUME EXHAUST FAN IN KITCHEN

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1yssz6oAKZrwCHQTBOEof2XTQ0v0PNwEZ0Qm3WebZIco%2Fedit%3Fusp%3Dsharing&data=05%7C02%7CCarlChr%40sdmfschools.org%7C4b1284fd2c0b416cbe3f08dd13f8955e%7C3eb314db5c12484e89fc6939772d8db7%7C0%7C0%7C638688680847284925%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=q1GvITuQXjHcN6aBSX6%2BUVIewRVBacT6w5b3oO7t934%3D&reserved=0


ADD

NORTH FENCING-PLAYGROUND 

NORTH BUILDING SECURITY-HALLWAY DOORS

NORTH BUILT IN CABINETRY

NORTH DRESSING ROOM FLOORING/REMOVE ASBESTOS

NORTH NORTH FURNITURE WISH LIST $188,000 NMS Furniture Wish List

RS ADD URINALS TO THE BOYS BATHROOMS

RS UPDATE KITCHEN AND CAFE

HS LOCKER ROOMS UPDATED

BF ADD WHITE BOARDS/REMOVE ASBESTOS 

BF ADD VINYL BASE TO HALLWAY FLOORS

SL HIGH VOLUME EXHAUST FAN IN KITCHEN

SL

VV

VV

https://nam04.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdocs.google.com%2Fspreadsheets%2Fd%2F1yssz6oAKZrwCHQTBOEof2XTQ0v0PNwEZ0Qm3WebZIco%2Fedit%3Fusp%3Dsharing&data=05%7C02%7CCarlChr%40sdmfschools.org%7C4b1284fd2c0b416cbe3f08dd13f8955e%7C3eb314db5c12484e89fc6939772d8db7%7C0%7C0%7C638688680847284925%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=q1GvITuQXjHcN6aBSX6%2BUVIewRVBacT6w5b3oO7t934%3D&reserved=0

